
Reference Project title Improving the penitentiary system in Jordan (JO07/AA/JH08) 

Name of candidate Country Overall 
project value 

(EUR) 

Proportion 
carried out by 
candidate (%) 

No of  
staff 

provided 

Name 
of client 

Origin 
of funding 

Dates 
(start / end) 

Name of partners 
if any 

Federal Ministry of 
Justice of Austria in 

cooperation with1) the 
Association Center of 

Legal Competence 
(CLC) 

Jordan 1.000.000 100 % 12 Ministry of Planning 
and International 

Cooperation of the 
Hashemite Kingdom 

of Jordan  

EU- Jordan 
Association 

Agreement and 
Action Plan of the 

European 
Neighbourhood 

Policy Programme 

9 July 08 –  
8 April 10 

none 

Detailed description of project Type of services provided 

The specific objective was to support the Public Security Department and Correctional and Rehabilitation Centres 
Department (CRCD) of the Public Security Directorate (PSP) in its efforts to enhance the functioning of the 
Jordanian penitentiary system in accordance with EU standards and international human rights instruments, 
resulting in an improved respect for human rights as regards the treatment of detainees.  

The following results were achieved: 

• The institutional capacity of the CRCD strengthened 

• The administrative capacity of the CRCD strengthened 

• The penitentiary management system improved 

• Increased administrative capacity of the penitentiary staff in CRCs (Correctional and Rehabilitation 
Centres) and fostered respect for human rights achieved 

Assessments on the current status of issues were tackled as well as – where necessary – needs & gaps 
analyses were accomplished by way of common work of the Beneficiary’s and the Member State Partner’s experts. 
Subsequently optional measures suitable for the successful implementation of the respective activity were 
elaborated and discussed with the Beneficiary on working and decision making level, and, after approval was 
reached, adopted and implemented, to fully meet the Beneficiary’s requirements. In addition training courses for 
56 trainees and 54 trainers were accomplished and study visits for approx. 40 participants to Austria, Germany, 
Finland and Slovenia were organised. An Internship (approx. 10 participants) in Austria completed the project’s 
workplan. 

Twinning project to enhance the functioning of the 
penitentiary system in Jordan. 

Provision of the following experts by the candidate: 

• 1 Resident Twinning Adviser (18 months) 

• 1 Project Leader 
• 14 Short-term experts with expertise in penitentiary 

management and training 
• 1 Project Manager (Backstopping team) 
• 1 Project Assistant (Backstopping team) 
• 1 Contract and Human Resources Manager (Back-

stopping team) 

Number of staff months provided (in addition to the 
Resident Twinning Adviser): 13 

 

                                                      

1) The Federal Ministry of Justice of Austria has – based upon a cooperation agreement – outsourced the administration of its Twinning activities to the Association CLC, a 
Mandated Body closely related to the Federal Ministry of Justice. Therefore the Association CLC as the Austrian Partner Institution has the full competence to implement the 
project and to manage the project funds on behalf of the Federal Ministry of Justice of Austria and to assist the latter in the monitoring of this project. 


