
Reference Project title Cadastre Specialist for Real Property Registration and Cadastre Project 

Name of candidate Country Overall 
project value 

(EUR) 

Proportion 
carried out by 
candidate (%) 

No of staff 
provided 

Name 
of client 

Origin 
of funding 

Dates 
(start / end) 

Name of partners 
if any 

Center of Legal 
Competence (CLC) 

Limited Liability Company 

Croatia 20.000 100 % 2 State Geodetic 
Authority 

(SGA) 

World Bank 1 June 06 
until 

1 June 07 

None 

Detailed description of project Type of services provided 

The specific objective was (i) to accelerate registration in both the cadastre and real property registration 
systems, (ii) to streamline both systems and the associated transaction processes; (iii) to harmonise data between 
the two systems and ensure that they match with reality by undertaking cadastre re-survey where necessary, and 
land book registration correction and renewal in a systematic manner in selected areas of the country; (iv) to 
improve customer relations and service provision, as well as organize awareness campaigns among stakeholders, 
aimed at supporting professionals, financial institutions, and real property holders; and (v) and to address 
impediments to the operation of an efficient mortgage system. 
The following results were achieved: 
• Review of the cadastre system managed by State Geodetic Authority including review of the procedures and 

processes for cadastre services and potentials for streamlining IT issues and development, rules and 
regulations, organization and management of the cadastre function, with a special emphasis on service delivery 
improvement accomplished; 

• Review of the current plans and strategy for the digital cadastre map and make recommendations for 
improvement accomplished. 

Technical Assistance project to build efficient land 
administration systems with the purpose of contributing 
to the development of better efficient real property 
markets. 
Provision of the following experts: 
• 1 Short-term expert (Cadastre) 
• 1 Project Manager (Backstopping team) 
Number of staff months provided: 2 

 


