
Reference Project title Improving the Sustainability of the Hungarian Land Registration System (HU03/AG/02-TL) 

Name of candidate Country Overall 
project value 

(EUR) 

Proportion 
carried out by 
candidate (%) 

No of staff 
provided 

Name 
of client 

Origin 
of funding 

Dates 
(start / end) 

Name of partners 
if any 

Association Center of 
Legal Competence (CLC) 

Hungary 150.000 100 % 9 Ministry of 
Agriculture 
and Rural 

Development 

EU PHARE – 
Twinning Light 

2 November 04 
until 

1 June 05 

None 

Detailed description of project Type of services provided 

The specific objective was to assist Hungary in implementing the priorities set out in the Accession Partnership 
and the National Programme for the Adoption of Acquis (NPAA) in the field of land administration / agriculture, 
namely by improving the effectiveness and assuring the sustainability of the completed and outphasing Land Office 
projects by transferring management knowledge to Land Office management, in particular by (i) comprehensive 
assessment of the effectiveness of the existing Land Office strategy and developing a revised version, (ii) 
establishment of a logical framework for benchmarking Land Offices activities and their Customer Satisfaction 
Index, and (iii) improvement of the Land Office practise in utilising existing IT tools. 
The following results were achieved: 
• Benchmarking system for Land Offices including customer satisfaction defined; 
• Guideline for “best practices” in operating Land Office IT systems elaborated; 
• A rapid feasibility study to assess potential reorganising of Land Offices system elaborated; 
• Strategy of the MARD Department of Lands and Mapping activities elaborated; 
• Three workshops for Land Office managers and stakeholders implemented. 

Twinning light project to assist Hungary in implementing 
the priorities set out in the Accession Partnership and 
the National Programme for the Adoption of the Acquis 
(NPAA) in the field of land administration / agricul-
ture, namely by improving the effectiveness and assuring 
the sustainability of the completed and on-going Land 
Office projects by transferring management knowledge to 
the Hungarian Land Office management. 
Provision of the following experts: 
• 1 Team Leader 
• 5 Short-term experts in Cadastre and IT 
• 1 Project Manager (Backstopping team) 
• 1 Project Assistant (Backstopping team) 
• 1 Contracts and Human Resources Manager 

(Backstopping team) 
Number of staff month provided: 6 

 


