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Name of candidate Country Overall 
project value 

(EUR) 

Proportion 
carried out by 
candidate (%) 

No of staff 
provided 

Name 
of client 

Origin 
of funding 

Dates 
(start / end) 

Name of partners 
if any 

Association Center of 
Legal Competence (CLC)  

Romania 1.200.000 75 % 19 National 
Agency for 

Cadastre and 
Property 
Rights 

(ANCPI) 

EU PHARE / 
Twinning 

13 July 04 
until 

12 November 
05 

Scuola Superiore dell’ 
Economia e delle 

Finanze (SSEF, Italy) 
Agenzia del Territorio 

(Italy) 
(junior partner) 

Detailed description of project Type of services provided 

The specific objective was to make the necessary provisions which enable the ANCPI to put the legislative act(s) 
necessary for the implementation of the land administration system in Romania in an efficient and sustainable way 
into force in order to bring this system in line with the relevant acquis communautaire of the EU and with the 
respective international and EU-standards. 
CLC and SSEF supported the ANCPI in elaborating and implementing strategies and Action plans for the im-
provement of the national cadastre and real property rights registration within four components: a) legal reform, b) 
institutional reform, c) training reform and d) IT reform: 
The following results were achieved: 
• Training concept, curricula and programmes developed and training courses for a countrywide capacity 

building accomplished; a total of 180 trainees and a total of 18 trainers trained; 
• Management, planning, quality assurance and monitoring systems developed and functioning; 
• Joint management structures between the ANCPI and other related institutions (e.g. courts) strengthened at 

national and local level, thus and improved regulatory framework established; 
• Procedures and standards for land administration harmonised, simplified and standardised; 
• Amendments to the legal framework (especially Law No. 7/1996) required for the harmonisation, systematic 

registration and dispute resolution proposed, drafted and submitted to the responsible decision taking bodies 
for approval; 

• User requirements analysed and improvements in delivery of services undertaken; 
• Strategies and action plans for the optimisation of services proposed. 

EU Twinning project for the process of unification of 
cadastre and land registration, the stabilisation of the 
institutional framework of ANCPI, the improvement of 
work flows and processes for cadastral survey and land 
registration as well as the process of becoming a self 
sustained institution from the point of view of legal reform, 
institutional reform, training reform and IT reform. 
Provision of the following experts by the candidate: 
• 1 Project Leader 
• 1 Resident Twinning Adviser (duration: 16 months) 
• 14 Short- and mid-term experts with expertise in land 

book, cadastre and IT 
• 1 Project Manager (Backstopping team) 
• 1 Project Assistant (Backstopping team) 
• 1 Contract and Human Resources Manager (Back-

stopping team) 
Number of staff months provided (in addition to the Resi-
dent Twinning Adviser): 25 

 


