Reference Project title Continuing the development of the National School of Clerks (SEAP Code 63255/10.09.2008)
Name of candidate Country Overall Proportion No of staff Name Origin Dates Name of partners
project value | carried out by provided of client of funding (start / end) if any
(EUR) candidate (%)
Center of Legal Romania 994.000 10 % 5 (provided by National EU PHARE 1 December European
Competence (CLC) as CLC) School of Programme 2008 Consultants
Consortium Partner Clerks (NSC) until Organisation (ECO),
of the 30 November Belgium;
Republic of 2009 WYG International
Romania Limited (WYGI),
United Kingdom

Detailed description of project

Type of services provided

The overall objective of the project was to build a professional judicial system in Romania. The specific
objective of this project was the continuous institutional development of the National School of Clerks with the
purpose to meet the training needs of the clerks in the Romanian judicial system.

The following results were achieved:

« The number of highly qualified clerks i.e. graduates of the National School of Clerks increased, and the
number and the geographical distribution of the courts of justice that will comprise clerks who are graduates of
the NSC increased.

e The training level of NSC trainers increased in specific subjects.

e Training of NSC trainers in the area of teaching techniques and modern communication methods
accomplished.

« The recruitment of trainers improved and the training policy of NSC analysed and improved.

e Training of clerks on specific subjects for courts respectively court divisions as well as for specialised panels
and on subjects related to European integration, e.g. insolvency law, international judicial cooperation ac-
complished.

e Training manuals on specific subjects for clerks elaborated.
The CLC contributed with written expertise (desk work) as well as with experts.

Twinning project aimed at improving the training level
of trainers of the National School of Clerks (NSC) as
well as improving the knowledge of clerks on specific
topics.

Provision of the following experts:

« 2 Experts with different project related expertise

« 1 Project Manager (Backstopping team)

« 1 Project Assistant (Backstopping team)

¢« 1 Contract and Human Resources Manager (Back-
stopping team)

Number of staff months provided: 4
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