Reference Project title EU Standards for the Ministry of Justice (KS 08 IB JH 03)

Name of candidate Country Overall Proportion No of staff Name Origin Dates Name of partners
project value | carried out by provided of client of funding (start / end) if any
(EUR) candidate (%)
Center of Legal Kosovo 2.400.000 12 % 10 (provided Ministry of EU IPA October 2009 German Foundation
Competence (CLC) by the CLC) Justice of Programme / until for International Legal
as Junior Member State Kosovo Twinning December Cooperation as Lead
Partner 2012 Member State
Partner

Detailed description of project

Type of services provided

The overall objective was to strengthen the rule of law in Kosovo through further reform of the relevant
institutions and alignment with and implementation of the Acquis in the area of Justice and Home Affairs.

The following results were achieved:

« The administrative and management capacities, policy making and legal drafting skills of the MoJ are
increased.

* Mechanisms for Alternative Dispute Resolution (ADR) are in place and operational.
* Probation and correction services for adults are improved.

« Improved enforcement procedure for civil judgments.

« Improved performance of pilot courts.

The CLC was solely in charge for the implementation of Component B: Support to the establishment of
alternative dispute resolution mechanisms.

Twinning project aiming at strengthening the admin-
istrative, policy making and legal drafting capacities
within the Ministry of Justice as well as enhancing the
functioning of the justice system and reducing the
backlog of cases in courts by setting up mechanisms
for ADR.

Provision of the following experts:

¢ 1 Junior Project Leader

¢ 6 Key Experts on ADR assessment and training

« 1 Project Manager (Backstopping team)

« 1 Project Assistant (Backstopping team)

¢ 1 Contract and Human Resources Manager (Back-
stopping team)

Number of staff months provided: 13
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