Reference Project title Advisory Support to prosecutors training (05MTG01/04/006)
Name of candidate Country Overall Proportion No of staff Name Origin Dates Name of partners
project value | carried out by provided of client of funding (start / end) if any
(EUR) candidate (%)
Federal Ministry of Montenegro 250.000 100 % 15 Judicial CARDS 01 July 2008 None
Justice of Austria in Training Twinning Light until
cooperation Withl) the Center (JTC) 31 December
Association Center of and 2008
Legal Competence Montenegrin
(CLC) prosecutors

Detailed description of project

Type of services provided

The specific objective was to enhance the knowledge and skills of Montenegrin prosecutors, to strengthen the
general capacity of the Judicial Training Centre (JTC) concerning the training of prosecutors, and to support the
beneficiaries in their efforts to develop a prosecutors training system and to raise their ability to deal with new
competences deriving from legislative changes and community law.

The following results were achieved:

e The capacity of the Judicial Training Centre (JTC) strengthened as far as the training of prosecutors is
concerned;

* The knowledge and skills of Montenegrin prosecutors and their expert assistants enhanced as well as a
higher level of compliance with the relevant acquis communautaire and the relevant EU ‘good’ and ‘best
practices’ achieved in all aspects of their work;

* Pre-investigations and investigations of cases carried out in a timely and more effective manner and
thus, resulting in a larger number of successfully competed cases.

Twinning Light project aiming at developing and
improving the training system related to the training
of prosecutors, and strengthening the general capa-
city of the JTC:

Provision of the following experts:

1 Project Leader (Long Term Expert)

11 Prosecutors (Short Term Experts)

1 Project Manager (Backstopping team)

1 Project Assistant (Backstopping team)

1 Contract and Human Resources Manager (Back-
stopping team)

Number of staff months provided: 7,5

l) The Federal Ministry of Justice of Austria has — based upon a cooperation agreement — outsourced the administration of its Twinning activities to the Association CLC, a
Mandated Body closely related to the Federal Ministry of Justice. Therefore the Association CLC as the Austrian Partner Institution has the full competence to implement the
project and to manage the project funds on behalf of the Federal Ministry of Justice of Austria and to assist the latter in the monitoring of this project.
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