
 

Reference Project title Technical Assistance to the Bulgarian Judiciary for the Development of IT-Strategy 

Name of candidate Country Overall 
project value 

(EUR) 

Proportion 
carried out by 
candidate (%) 

No of staff 
provided 

Name 
of client 

Origin 
of funding 

Dates 
(start / end) 

Name of partners 
if any 

Association Center of 
Legal Competence (CLC) 

Bulgaria 30.000 30 % 5 Ministry of 
Justice 

EU PHARE / 
Twinning 

October 02 
until 

January 03 

Lambard 
Management 

Consultants (LMC) 

Detailed description of project Type of services provided 

In the course of this project an Austrian IT-expert elaborated together with other international experts in close 
cooperation with the IT Department in the Bulgarian Ministry of Justice an “IT-Strategy for the Judiciary” 
having its elaborated and recommended principles laid down in a “Strategy for the Reform of the Judiciary”, a five 
years plan developed in the Bulgarian Ministry of Justice for the reform of the entire national justice system. 
The following results were achieved: 
• Judiciary IT-related System Synthesis drafted; 
• Judiciary IT-Strategy (baseline) elaborated; 
• Technical specifications for Phare 2002 “Implementation of the Strategy for Reform of the Judiciary in Bul-

garia” drafted and preliminarily agreed with the EC Delegation; 
• Proposals for improvement of IT coordination mechanism and IT projects management based on clear 

methodology standards drafted. 

TA-project to strengthen the IT-capacity (Court Case 
Management System) of the Bulgarian Ministry of Jus-
tice. 
Provision of the following expert by the candidate: 
• 1 Mid-term expert with 10 years of experience in IT 

system analysis with emphasis in e-business and web 
technologies 

• 1 Project Manager (Backstopping team) 
• 1 Project Assistant (Backstopping team) 
• 1 Accountant (Backstopping team) 
• 1 Contract and Human Resources Manager (Back-

stopping team) 
Number of staff months provided: 3 

 


