Reference Project title Migration and Asylum Management System (L12002/IB-JH-01)
Name of candidate Country Overall Proportion No of staff Name Origin Dates Name of partners
project value | carried out by provided of client of funding (start / end) if any
(EUR) candidate (%)
Association Center of Lithuania 600.000 100 % 35 Ministry of EU PHARE / September 02 None
Legal Competence (CLC) Internal Affairs Twinning until
January 04

Detailed description of project

Type of services provided

The specific objectives of this project were: (i) Revision of national migration and asylum legislation and the
preparation of recommendations for the alignment with the EU Acquis, including newly adopted Directives and
Regulations in the field of migration and asylum; (ii) Preparation and publication of an Asylum Procedures Hand-
book as an internal instruction for the institutions concerned, including the elaboration of recommendations for the
future development of the Handbook; (iii) Revision of internal instructions of all institutions involved in an asylum
procedure and recommendations for a better organisation and cooperation, including preparation of a cooperation
methodology manual; (iv) Preparation of Action Plans for effective implementation of comprehensive migration and
asylum; (v) Development of training materials and delivery of training for staff involved in inter-institutional
coordination, management and use of asylum and migration, including study visits to Austria to demonstrate and
explain the system applied by the Austrian administration.

The following results were achieved:

e Legal expert support to the new Lithuanian draft legislation regulating asylum and migration and the
drafting of a new government resolution “On the Establishment of the Register of Foreigners and the Ap-
proval of the Register regulations”;

e Comparative analyses of court and administrative practice in Lithuania and in EU Member States;

e Training of key experts on specified issues in the field of migration and asylum (via following a ‘TOT’ ap-
proach);

o Elaboration of an asylum and migration procedure handbook;
e Support for the development of an asylum and migration information system;
¢ Organisation and implementation of workshops and study visits.

Twinning project to improve the capacity and compe-
tence of the staff of Lithuanian institutions involved
in asylum and migration matters, and to support the
work of these institutions and their cooperation by devel-
oping internal working rules and manuals as well as
Handbooks for Asylum and Migration procedures.

Provision of the following experts:

e 1 Project Leader

¢ 1 Resident Twinning Adviser (duration 15 months)

e 29 Short-term and mid-term experts with expertise in
migration and asylum, drafting and elaboration of legal
amendments, training and accomplishment of work-
shops and seminars in migration and asylum matters.

¢ 1 Project Manager (Backstopping team)

e 1 Project Assistant (Backstopping team)

e 1 Accountant (Backstopping team)

e 1 Contract and Human Resources Manager (Back-
stopping team)

Number of staff months provided (in addition to the Resi-

dent Twinning Adviser): 20




